


BEFORE YOU BEGIN

A different source of
potential return

If you're comparing CDs, annuities, Treasury bills, or index funds, you
may be wondering where real estate fits - and whether participating
means becoming a landlord.

This guide explores one approach: distressed real estate repositioning.

A property may be held back by unresolved title issues, vacancies,
deferred repairs, a financing problem, or an owner unable to execute a
plan. An operator evaluates whether those problems can be resolved at a
cost that leaves room for a worthwhile outcome.

Rather than starting with a quoted rate, this approach starts with a
property business plan and the assumptions needed to make it work.

That does not make private real estate interchangeable with a CD,
annuity, Treasury bill, or index fund. Each has its own risks, costs, access
to cash, and sources of return.

There is no risk-free real estate strategy. The useful question is which
risks you are taking, who manages them, and whether they fit your
circumstances.
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THE STRATEGY

What repositioning
actually means

Understand the problem. Is the distress financial, legal, operational,
physical - or a combination?

Test the plan. Evaluate acquisition cost, repairs, leasing, financing, reserves,
and the likely time required. A low purchase price alone does not establish
value.

Execute the work. Resolve the identified issues, then assess whether the
property is performing as expected.

Evaluate the exit. A sale, refinancing, or continued operation may be
considered. None guarantees when investors receive their capital back.

The work varies by property type. Illustrative examples - not Shore Acres
case studies - include:

- Residential: addressing repairs or title complications.

- Multifamily: improving property condition, leasing, or operations.

- Retail: addressing vacancy, tenant needs, or an outdated property
configuration.

Costs can rise, leasing can disappoint, and exits can be delayed. Debt can
add repayment obligations and increase losses. The plan must account for
those possibilities.

The next decision is how you want to participate in real estate - not simply
which property sounds attractive.
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WAYS TO PARTICIPATE

Your options:
ownership and clubs

These are common routes, not an exhaustive list or four rigid categories.
Structures can overlap, and not every real estate investment pursues distressed
repositioning.

Own and operate a property
The appeal: Direct involvement in the property, business plan, and decisions.

The responsibility: Finding the asset, assembling financing, managing
contractors and tenants, maintaining reserves, and handling setbacks. You can
hire specialists, but coordinating and funding the plan remain ownership
responsibilities.

The capital trade-off: Available equity, borrowing capacity, and reserves can
limit project size or concentrate your capital in one or a few assets.

Ask: Do I have the time, skills, team, and financial capacity to execute this plan?

Participate in an investment club
The appeal: Shared research and decision-making; some clubs pool capital to
invest together.

The responsibility: Member participation, governance, and obligations vary. A
club should not be assumed to provide passive ownership or universal eligibility.

The capital trade-off: Pooling may expand purchasing capacity, but it does not
automatically create diversification or an easy exit.

Ask: Who makes decisions, what must I contribute, and how can membership
end? Club overview
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WAYS TO PARTICIPATE

Your options:
private structures and REITs

Invest through a private fund or property partnership
The appeal: Capital is combined around a defined strategy or project, with a
manager or sponsor responsible for execution.

The responsibility: Evaluate the operator, incentives, fees, reporting, and your
contractual rights. Less day-to-day property work does not remove investment risk.

The capital trade-off: A pooled structure may provide access beyond what you
could purchase alone. A single-property partnership can still be concentrated; a
fund's actual holdings determine its diversification. Minimums, eligibility, and
withdrawal restrictions vary.

Ask: What am I invested in, who controls it, and when could my capital
realistically be available? Private-fund overview

Buy shares in a REIT
The appeal: Exposure to a company holding real estate or related assets without
directly operating its properties.

The responsibility: Assess the portfolio, management, debt, costs, and risks. A
REIT is not necessarily a distressed-property strategy.

The capital trade-off: Publicly traded REIT shares can generally be bought and
sold through a brokerage, at changing market prices. Non-traded and private
REITs can have substantial liquidity restrictions; do not treat all REITs alike.

Ask: What does this REIT own, how does it earn money, and can I sell when I need
to? REIT overview
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MEET SHORE ACRES

Where Shore Acres
Capital fits

Kenneth D'Anna
Principal, Shore Acres Capital
DEVELOPMENT / REDEVELOPMENT / REPOSITIONING

Shore Acres Capital focuses on identifying distressed real estate and evaluating
how repositioning may address the problems holding an asset back. That
approach is broader than one property type or investment structure.

Kenneth is Principal of Shore Acres Capital, leading acquisition sourcing,
underwriting, and asset management in New York and Florida.

His career includes 26+ years in development, redevelopment, and
repositioning, with experience spanning more than 10 million square feet. His
background includes residential, multifamily, commercial, retail, and industrial
properties.

Early work in the title industry introduced him to tax liens and distressed
assets. That foundation, combined with construction and operating experience,
informs how he approaches the obstacles around a property - not just its asking
price.

Experience matters because a repositioning plan requires decisions, resources,
and execution. It does not guarantee results.

The options in this guide are educational comparisons, not a list of products
Shore Acres currently offers. Any participation structure and terms must be
evaluated separately.
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YOUR CHECKLIST

Six questions before
you go further

1. What creates the potential return? Identify the specific work, costs,
and assumptions - not just a target percentage.

2. What happens if the plan falls behind? Ask about reserves,
contingency plans, debt obligations, and possible additional capital
requirements.

3. When could I access my money? Distinguish a projected sale or
refinance from an enforceable withdrawal right. Some strategies take
months; others take years. Read the conditions attached to any
earlier-exit option.

4. Who makes decisions? Understand the operator's role, investor rights,
relevant experience, and handling of past setbacks.

5. What do I pay and receive? Review fees, distribution priorities,
conflicts, eligibility, and reporting. Terms vary by investment.

6. Does it fit my circumstances? Consider cash needs, concentration,
time horizon, and ability to absorb loss with your own advisers.

Using retirement funds? A self-directed IRA is an account arrangement,
not a separate real estate strategy. Custodian requirements, prohibited
transactions, and possible tax on certain investment income require
specialist review. Do not assume debt-financed investments are entirely
tax-sheltered. IRS guidance
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NEXT STEPS

Take the next step
with better questions

You do not need to choose an investment from this guide.

If you want to understand Shore Acres Capital's approach, bring your
questions about how assets are evaluated, what repositioning involves,
and how different participation structures work.

Discuss the Approach With Shore Acres

Schedule a conversation

Important information
This guide provides general education, not investment, legal, or tax advice or an offer to
buy or sell an investment. No strategy is suitable for everyone. Real estate and private
investments can involve loss of capital, illiquidity, leverage, concentration, execution risk,
fees, and conflicts of interest. Returns, distributions, refinancing, and exit timing are not
guaranteed. Experience and past results do not assure future outcomes. Eligibility,
minimums, governance, obligations, and other terms depend on the applicable
documents. Consult your own qualified advisers before acting.

© 2026 Shore Acres Capital LLC.
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